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Tax Strategy 
 

Introduc�on and Scope 

This strategy applies to Income Tax, Corpora�on Tax, PAYE, NIC, VAT, Insurance Premium Tax and 
Stamp Duty Land Tax and all other taxes as set out in paragraph 15(1) of Schedule 19 of the Finance 
Act 2016. 

This document sets out the University Strategy regarding UK and overseas taxa�on. This strategy 
applies to the University of Liverpool and all its related subsidiary en��es.  A list of the en��es to 
which it applies is included below. In this strategy, references to the “University” are to the University 
of Liverpool and all those en��es so listed.  

The University of Liverpool is an exempt charity within the meaning of Part 3 of the Chari�es Act 
2011. It is therefore a charity within the meaning of Para 1 of schedule 6 to the Finance Act 2010 and 
accordingly, the University is poten�ally exempt from UK Corpora�on Tax in respect of income or 
capital gains received within categories covered by sec�on 478-488 of the Corpora�on Tax Act 2010 
or sec�on 256 of the Taxa�on of Chargeable Gains Act 1992, to the extent that such income or gains 
are applied to exclusively charitable purposes. The University receives no similar exemp�on in 
respect of Value Added Tax.  

The University’s subsidiaries are liable to Corpora�on Tax and VAT in the same way as any other 
commercial organisa�on.  

This strategy applies for the year ended 31 July 2024. This strategy has been published in accordance 
with paragraph 16(4) of Schedule 19 of the Finance Act 2016 by being made available on the 
University’s website. References to “tax”, “taxes”, “taxa�on” are to UK taxa�on and to all 
corresponding worldwide taxes and similar du�es in respect of which the University has legal 
responsibility. 

The strategy will be reviewed annually with amendments to be approved by the Finance & Resources 
Commitee. 

This document addresses the University’s: 

• Tax policy principles 
• Governance in rela�on to UK taxa�on  
• A�tude to tax planning and level of risk  
• Rela�onships with tax authori�es 

 

 

 



 

 

Tax policy - principles 

The University’s policy approach to conduc�ng its tax affairs is aligned with its overall strategic plan 
which considers reputa�onal risk, corporate and social responsibili�es. It is commited to conduc�ng 
its tax affairs consistent with the following principles: 
 

1. Comply with all relevant laws, rules, regula�ons, statutory repor�ng and disclosure 
requirements wherever it operates.  

 
2. Ensure that the tax strategy is at all �mes consistent with the University’s overall strategic plan, 

its approach to risk and its values. 
 

3. Apply professional diligence and care in the proac�ve management of all risks associated with 
tax maters, achieve certainty of tax treatment wherever possible, and ensure that governance 
and assurance procedures are appropriate.  

 
4. Foster construc�ve, professional and transparent rela�onships with tax authori�es, based on 

principles of integrity, and collabora�on.  
 

5. Take advantage of available reliefs, exemp�ons and incen�ves in order to op�mise its tax 
posi�on in the conduct of its ac�vi�es but will not use them for purposes which are knowingly 
contradictory to the intent of Parliament and the spirit of the relevant legisla�on. 

 
Governance in rela�on to UK taxa�on 

The University operates in accordance with its Statutes and Ordinances. The Council of the 
University of Liverpool is responsible for the administra�on and management of the affairs of the 
University. Council comprises senior managers, representa�ves of Senate and the Professional 
Services, the President of the Guild of Students and a member of the student body, and a majority of 
lay members (who are neither employees nor students of the University). Authority is delegated to 
key execu�ves for day-to day opera�on of the University’s affairs in accordance with an agreed 
scheme of delega�on. A number of Commitees report to Council in key areas generally four �mes 
per annum.  
 
The University’s tax affairs are under the responsibility of the Finance & Resources Commitee. The 
Audit Commitee has responsibility for overseeing the University’s overall risk management and 
systems of internal control.  
 
The ul�mate responsibility for day-to-day opera�on of the University’s tax affairs, excluding 
employment taxes, rests with the Chief Financial Officer. The Director of Human Resources is 
responsible for employment taxes both UK and overseas.  

A Tax Manager is employed within Finance to manage non-employment taxes. In HR, the Payroll 
Manager ensures that HR manages UK employment taxes, and the Interna�onal Payroll and Advice 
Manager manages compliance for colleagues based overseas. The Chief Financial Officer and the 
Director of Human Resources ensure that these staff and their teams:  

• are comprised of appropriately qualified, experienced personnel and is suitably resourced. 



• are commited to ongoing Con�nuing Professional Development and are members of the 
Bri�sh Universi�es Finance Directors Group (BUFDG). Appropriate training is undertaken to 
ensure they and their teams keep abreast of changes in tax legisla�on and best prac�ce. 

• acts as a business partner to the various facul�es, schools, and departments across the 
University to provide advice and guidance as necessary and in a �mely manner to ensure 
compliance.  

• seeks professional advice from suitably qualified external advisors where the tax treatment 
of specific transac�ons or other maters is uncertain or requires external considera�on and 
confirma�on.  

• conducts risk assessments including considera�on of any reputa�onal risk arising from the 
University’s approach to conduc�ng its tax affairs.  

• liaises with colleagues within the University sector through BUFDG, the wider Not for Profit 
sector via the Charity Tax Group and also informally with others to ensure the University 
maintains sector best prac�ce.  

 

Staff involved with tax compliance will use appropriate and effec�ve risk management processes and 
controls to provide assurance that the requirements of the University Tax Strategy are being met. 
This will include compliance and risk monitoring systems as well as internal reviews of tax 
compliance ac�vi�es across the University. 
 
 
A�tude to tax planning and level of risk 
 
The University’s a�tude and approach towards tax planning is to seek to op�mise its tax posi�on by 
the use of available tax reliefs, exemp�ons and incen�ves aligned with, and in the intended spirit of, 
current tax legisla�on, thus retaining and op�mising funds available to further the University’s core 
ac�vi�es and strategic aims. 
 
The University aims to pay the right amounts of tax legally due both in the UK and overseas, 
recognising that it has a fiduciary duty to act exclusively in its best interests as a charity in the 
management of its affairs and the applica�on of its property to further the University’s purposes for 
the public benefit. This duty makes it appropriate for the University to engage in reasonable and 
prudent tax planning and to use available statutory tax reliefs and exemp�ons rela�ng to chari�es 
where these will assist the work of the charity, encourage genuine dona�ons and align with the 
purposes for which these reliefs and exemp�ons were created. 
 
Professional diligence and care is applied in the proac�ve assessment of tax risks and within the 
overall governance framework set by Council, with a generally cau�ous approach to risk. Clear and 
robust conclusions are required on both the level of risk and how the risk should be managed to 
ensure compliance with its statutory obliga�ons and in a manner which facilitates payment of the 
correct amount of tax. 
 
In circumstances where the correct amount of tax amount may not be clearly defined, or where an 
alterna�ve interpreta�on or applica�on of tax law might result in different tax outcomes, the risk 
will be assessed in a controlled manner, applying best judgement to determine the appropriate 
course of ac�on. This will usually involve seeking advice from external professionals in support of our 
decision-making process. The University will not enter into transac�ons that have a main purpose of 
gaining a tax advantage or inten�onally make interpreta�ons of tax law that are opposed to what is 
generally accepted to be the original inten�on or spirit of the legisla�on. 
 



The University seeks to fully comply with its all obligations under current legislation, including the 
Criminal Finances Act 2017. The risk assessment carried out as part of this legislation is reviewed 
periodically and acts as a guide in determining what and where the University’s main risks of tax evasion 
lie. Reasonable and proportionate risk-based prevention procedures are put into place in order to 
manage these risks. 
 
Level of acceptable risk 
 
In accordance with generally accepted best prac�ce, the University’s appe�te to risk is determined 
on an ac�vity-by-ac�vity basis. 

The University has a generally cau�ous approach to tax risk and when taken it is in a controlled 
manner within the overall governance framework set by Council. The Chief Financial Officer will 
determine the degree of risk in any ac�vity, consul�ng colleagues, members of Council and external 
advisers as appropriate. 

 
Rela�onship with tax authori�es 
 
The University’s inten�on is to have construc�ve, professional and transparent rela�onships with tax 
authori�es, based on concepts of integrity, collabora�on and mutual trust. To this end the University 
will: 

• Conduct all its dealings with tax authori�es in a courteous and �mely manner. 
• Conduct all dealings with tax authori�es with openness and honesty, maintaining the 

University’s standard policies on integrity and ethics.  
• Engage in open and early dialogue to discuss tax planning, strategy, risks and significant 

transac�ons. Aim to minimise the risk of future challenge and gain certainty in our tax affairs 
by proac�vely entering into dialogue with HMRC in real �me with regard to issues where the 
correct treatment is uncertain.  

• Where disagreements arise, work together to resolve issues by agreement (where possible). 
• Respond to Consulta�ons as appropriate, either directly with HMRC or via the University 

Sector representa�ve associa�on, BUFDG. This later route will con�nue to be used for issues 
pertaining to the University Sector on an ongoing basis.  

 

List of applicable legal en��es 
 

• University of Liverpool 
• University of Liverpool Energy Company Limited 
• University of Liverpool Construc�on Company Limited 
• ULCCO (Special Projects) Limited 
• Liverpool University Press 2004 Limited 


